
 

Phone: 706.291.0766 Fax: 706.235.3936 | 1 Shorter Ave., Rome, GA 30165 

 

Advisory Board Meeting 
 

AGENDA 
 

December 16, 2025 
 

Advisory Board Members 

 
 

I. Call to Order 

II. Review of October Minutes   

III. Director’s Report 

IV. Divisional Reports 

V. New Business 

VI. Open Discussion 

VII. Adjournment 

 

Voting members 
Jimmy Smith- Chairman, County 
Representative 
Thad Watters- County Representative 
Larry Bing- County Representative 
Keara Leonard- County Representative 
Phil Wade- City Representative 
Collin Doss- City Representative 
Open- City Representative 

Nonvoting members 
Jamie McCord- County Manager 
Sammy Rich- City Manager 
Erin Elrod- Assistant County Manager 
Scotty Hancock- County Commissioner 
Bill Collins- City Commissioner 
Joyce Mink- Cave Spring  
Jamey Alcorn- Floyd County 
Pascha Burge- Rome City Schools 
 


